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¡  ICAPS	  is	  a	  framework	  for	  Performance-‐Based	  
Planning	  and	  investment	  analysis	  that	  is:	  
§  corridor-‐based;	  	  
§  user-‐focused;	  	  
§  economically	  driven;	  	  
§  strategically-‐tied;	  and	  	  
§  better	  communicates 	   	   	   	  	  	  	  	  
ITD’s	  performance	  and	   	   	  	  	  	  
accomplishments.	  	  



¡ Traditional	  	  	  	  	  	  
Planning	  

¡  ICAPS	  Performance-‐
Based	  Planning	  

Strategic	  Plan	  –	  	  
Performance	  Measures	  	  

Long-‐Range	  	  
Transportation	  Plan	  

Various	  Modal	  Plans	  

Corridor	  
Analysis	  

Project	  
Charters	  

Project	  
Dev	  

	  	  Reassess	  



Road	  Centric	   User	  Centric	  
Highway	  Needs	   User/Consumer	  Needs	  

Arbitrary	  Engineering	  
Standards	  	  

Service	  Engineering	  
Requirements	  

Infrastructure	  Asset	   Economic	  Asset	  

Connectivity	  Focus	   Mobility	  Focus	  

Performance	  Outputs	   Performance	  Outcomes	  

Funding	  Allocations	   Funding	  Flexibility	  



¡  Who	  is	  using	  the	  roadway?	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  (user	  
centric)	  

¡  What	  is	  the	  roadway	  being	  used	  for?	  
(services)	  

¡  When	  is	  the	  roadway	  being	  used?	  	  
(time	  of	  day,	  seasonal,	  etc.)	  

¡  Where	  is	  the	  roadway?	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
(urban	  vs.	  rural,	  etc.)	  

¡  How	  is	  the	  roadway	  currently	  or	  in	  the	  
future	  being	  used?	  	  	  (assignment)	  

¡  Why	  is	  the	  roadway	  there?	  
(connectivity)	  



¡  Interstate	  Corridors	  

¡ Statewide	  Corridors	  

¡ Regional	  Corridors	  

¡ District	  Corridors	  



¡ Corridor	  Map	  
¡ Typology	  Definitions	  
¡ Long-‐Range	  and	  Corridor	  
Planning	  

¡ Winter	  Maintenance	  
¡ Access	  Management	  
¡ Functional	  Classification	  







Output	   Outcomes	  

Number	  of	  miles	  of	  highways	  with	  
Good	  or	  Fair	  Condi8on	  

Percent	  of	  freight	  volume	  
unencumbered	  by	  roadway	  
restric8ons	  

Percent	  of	  roads	  with	  V/C	  less	  that	  
0.8.	  

Travel	  8me	  reliability	  along	  selected	  
routes	  

Percent	  of	  deficient	  pavement	  and	  
bridges	  less	  than	  15%	  

Percent	  of	  pavements	  and	  bridges	  
where	  the	  service	  life	  is	  50%	  or	  
greater	  than	  their	  total	  expected	  life	  

Increase	  Idaho’s	  Gross	  State	  
Product	  to	  $6B	  

Change	  in	  employment	  due	  to	  
transporta8on-‐based	  improvements	  
in	  business	  aOrac8on,	  reten8on,	  and	  
expansion	  




